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DIRECTORS' REVIEW

The directors of Fazal Cloth Mills Limited (the Company) are pleased to present their report for the third quarter 
ended March 31, 2026.

Financial Performance

A summary of the Company's financial performance for the nine months ended 31 March 2026, compared with the 
corresponding period of the previous year, is presented below:

The Company recorded net revenue of Rs. 71,601 million during the period under review, reflecting a 3.73% growth 
over the corresponding period of the previous year (Rs. 69,028 million). This improvement was primarily driven by 
higher sales volumes and improved market penetration across domestic and export channels. Local sales amounted 
to Rs. 59,690 million while export sales contributed the remaining balance.

Despite revenue growth, gross profit declined marginally from Rs. 5,867 million (8.50% margin) to Rs. 5,721 
million (7.99% margin). Notably, the Company's cost of production actually decreased during the period raw 
material consumption costs fell by 7.28% (from Rs. 45,018 million to Rs. 41,741 million) and power and fuel costs 
declined by 5.69% (from Rs. 8,865 million to Rs. 8,361 million), reflecting improved procurement efficiency, 
moderation in cotton and fibre prices, and early benefits of energy conservation measures. Overall cost of 
manufacturing declined by approximately 5.5%.

The compression in gross margin was therefore not driven by cost pressures but by a sharper fall in yarn selling 
prices. Increased supply in the domestic and export yarn markets, combined with competitive pricing pressures, 
resulted in lower price realisations per unit that outpaced the reduction in manufacturing costs. Consequently, gross 
profit margin contracted from 8.50% to 7.99%, with the benefit of lower input costs unable to fully offset the decline 
in topline realisations.

Finance costs registered a marginal decline of Rs. 62 million to Rs. 3,887 million (compared with Rs. 3,949 million), 
reflective of improved financial discipline, active management of borrowing facilities and the benefit of declining 
interest rate environment during the period. This reduction partially offset pressure on profitability.

Profit after tax stood at Rs. 356 million, compared to Rs. 382 million for the same period last year. Earnings per share 
decreased to Rs. 11.86 (31 March 2025: Rs. 12.74).

Capital Expenditure & Solar Energy Project

The Company continued its capital investment programme during the period under review. Key capital expenditure 
was directed towards:

Nine Months Ended March 31, 2026
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 BMR of ring frames, combers, looms and related equipment across multiple spinning and weaving units

 Commissioning of solar power systems totalling approximately 28 MW across Muzaffargarh and Qadir Pur 
Rawan facilities. 

 Modification of air conditioning systems at spinning units to enhance productivity and quality, while reducing 
power consumption.

The solar power project, which will significantly reduce the Company's dependence on conventional electricity and 
curtail energy costs, is progressing as planned. The outstanding portion of the installation is expected to be 
completed by May 2026. Upon full commissioning, this project is expected to provide a meaningful and sustainable 
reduction in the Company's power costs, directly improving operating margins.

Operating Environment

While the textile sector in Pakistan continued to operate in a challenging macroeconomic environment during the 
nine months under review, the industry remained under pressure due to declining yarn prices and relatively higher 
power and energy costs compared to regional competitors

Raw material costs declined year-on-year as cotton and fibre prices moderated somewhat; however, power and fuel 
costs which represent approximately 14.25% of cost of goods manufactured remained elevated. While policy 
interest rates have begun trending upward, borrowing costs may increase in the coming quarters.

On the external front, ongoing geopolitical developments, including tensions in the Middle East and the evolving 
US-Iran situation, continued to add uncertainty to global energy markets, disrupt supply chains, and introduce 
volatility into international trade flows. Export demand from key markets including the European Union and United 
States showed signs of recovery, supporting topline growth, though competitive pressures in pricing and lead times 
remain.

Strategy & Outlook

 The Board remains committed to strengthening the Company's operational resilience and ensuring long-term 
sustainable growth through a focused and disciplined strategic approach. Key priorities for the remainder of 
FY2026 and beyond include

 Operational Efficiency: Continuous improvement through process optimisation, reduction of wastage, and 
productivity enhancement across all manufacturing facilities

 Energy Cost Reduction: Full commissioning of the 28 MW solar power project by May 2026 and evaluation of 
further renewable energy solutions. The total solar capacity will increase to 51 MW.

 Market Diversification: Expansion of export markets and customer base across high-value segments, supported 
by product diversification

 Financial Discipline: Prudent working capital management, improved cash flow efficiency and optimisation of 
the capital structure to reduce finance costs

 Technology & BMR: Continued investment in state-of-the-art machinery to improve quality, productivity and 
global competitiveness

The outlook for the remainder of the financial year is cautiously optimistic. Management expects gradual 
improvement in profitability as energy cost savings from the solar project materialise, working capital improves, and 
market conditions stabilise. The Company is well-positioned to benefit from any improvement in export demand and 
the anticipated moderation in input costs.
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Nine Months Ended March 31, 2026

Environmental, Social & Governance (ESG)

Environmental

The Company remains committed to environmental sustainability. The commissioning of the large-scale solar 
power project represents a transformative step in reducing the Company's carbon footprint. Additional initiatives are 
being pursued for waste reduction, improved resource utilisation and responsible consumption across all processes. 
The Company is progressively aligning its environmental reporting with the IFRS Sustainability Disclosure 
Standards (IFRS S1 and S2).

Social

The Company places strong emphasis on employee welfare, occupational health and workplace safety across all 
facilities. Continuous investment is being made in training and skill development programmes to enhance employee 
capabilities. The Company contributes to community development and fulfils its obligations under applicable labour 
laws, including contributions to the Workers' Profit Participation Fund and Workers' Welfare Fund.

Governance

The Company is committed to maintaining high standards of corporate governance in strict adherence to the SECP's 
Listed Companies (Code of Corporate Governance) Regulations, 2019. Internal control systems and risk 
management frameworks are continuously strengthened to ensure transparency, accountability and effective 
oversight. The Board is satisfied that the internal controls in place are appropriate for the size and nature of the 
Company's operations.

Dividend

The Board of Directors has not declared any interim dividend for the nine months ended 31 March 2026, in view of 
the need to conserve financial resources for debt servicing, ongoing capital expenditure requirements and working 
capital management. The Board will review the dividend position at the close of the financial year, taking into 
account the full-year financial performance and the liquidity position of the Company.

Acknowledgement

The Board of Directors wishes to place on record its sincere appreciation for the continued trust and confidence 
reposed by the shareholders, customers, financial institutions, suppliers and business partners of the Company. The 
Board also acknowledges the dedication and commitment of the management team and all employees, whose 
collective efforts remain instrumental in navigating a challenging operating environment and driving the Company 
forward.

The Board further acknowledges the guidance and support of the Securities and Exchange Commission of Pakistan, 
the Pakistan Stock Exchange, the State Bank of Pakistan and other regulatory authorities.

(Sheikh Naseem Ahmed)
Director

Dated: April 30, 2026
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Condensed Interim Statement of Financial Position
As at 31 March 2026

        
     

   

     
   

                       

(SHEIKH NASEEM AHMAD)

(Un-audited) (Audited)
31 March 30 June

2026 2025

Note Rupees Rupees

Assets

Non-current assets

Property, plant and equipment 4 53,429,553,716 52,167,363,593

Long term investments 5 11,771,955,048 10,248,129,438

Long term loans and advances 6 - -

Long term deposits 25,733,193 25,733,193

65,227,241,957 62,441,226,224

Current assets

Stores, spares and loose tools 2,284,766,288 2,310,844,034

Stock-in-trade 7 29,950,910,001 33,661,545,599

Trade debts 8 15,617,788,265

   

12,266,998,305

Loans and advances 175,129,983

        

324,107,024

Deposits, prepayments and other receivable 696,438,951

        

642,810,677

Mark-up accrued 20,945,113

          

19,085,522

Short term investment 9 756,432,000

        

608,389,200

Sales tax refundable and adjustable 891,662,444

        

2,056,456,838

Cash and bank balances 10 1,936,735,783

     

1,122,291,188

52,330,808,828

   

53,012,528,387

Total assets 117,558,050,785

 

115,453,754,611

Equity and liabilities

Share capital and reserves

Authorized share capital 1,700,000,000     1,700,000,000

Issued, subscribed and paid-up capital 300,000,000

        
300,000,000

Others capital reserves 21,140,388,775

   

19,616,563,165

Revaluation surplus on property, plant

and equipment 17,532,671,913

   

17,970,136,770

Unappropriated profits - revenue reserve 9,841,896,154

     

9,048,716,202

48,814,956,842

   

46,935,416,137

Non-current liabilities
Long term financing - secured 11 12,596,894,695

   

11,168,050,617

Long term musharika - secured 12 10,649,874,035

   

7,956,146,606

Lease liability - unsecured 61,683,981

          

66,442,445

Deferred liabilities:

- Staff retirement benefit 655,890,801

        

604,292,806

- Deferred taxation 9,346,392,500 9,501,841,903

33,310,736,012 29,296,774,377

Current liabilities

Current portion of non-current liabilities 13 5,229,681,896 4,311,481,264

Short term borrowings - secured 20,840,653,788 23,537,764,673

Contract liabilities 1,450,053,469 1,294,316,323

Trade and other payables 14 6,912,051,612 8,996,266,832

Unclaimed dividend 21,977,192 21,977,192

Accrued mark-up 977,939,975 882,273,218

Provision for taxation - net - 177,484,595

35,432,357,932 39,221,564,097
Contingencies and commitments 15

117,558,050,785 115,453,754,611

The annexed notes form an integral part of these financial statements.
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Condensed Interim Statement of Profit or Loss (Un-Audited)
For the nine months and quarter ended 31 March 2026

                       

(SHEIKH NASEEM AHMAD)

 31 March  31 March  31 March  31 March 

2026 2025 2026 2025

Note Rupees Rupees Rupees Rupees

Revenue from contracts with customers - net 16 71,600,651,715 69,028,047,768 24,046,954,214 22,038,208,046

Cost of sales 17 (65,879,751,470) (63,161,120,412) (21,819,528,111) (20,253,078,636)

Gross profit 5,720,900,245 5,866,927,356 2,227,426,103 1,785,129,410

Selling and distribution expenses (377,474,385)

      

(366,416,009)

     

(159,940,908) (161,623,036)

Administrative expenses (692,334,791)

      

(668,266,026)

     

(213,913,607) (229,163,069)

Other expenses (215,225,409)

      

(127,243,282)

     

(19,965,926) (56,248,654)

(1,285,034,585)

   
(1,161,925,317)

   
(393,820,441) (447,034,759)

Other income 683,488,146       793,893,095        47,761,082 358,120,095

Profit from operations 5,119,353,806

    

5,498,895,134

    

1,881,366,744 1,696,214,746

Finance cost 18 (3,887,463,397)

   

(3,949,447,409)

   

(1,296,119,803) (1,210,699,435)

Profit before levies and income tax 1,231,890,409

    

1,549,447,725

    

585,246,941 485,515,311

Levies (1,031,624,717) (959,307,022) (432,820,631) (369,459,010)

Profit before income tax 200,265,692 590,140,703 152,426,310 116,056,301

Income tax 155,449,403 (207,807,617) (10,701,102) (78,170,326)

Profit after taxation 355,715,095 382,333,086 141,725,208 37,885,975

Earnings per share - basic and diluted 19 11.86 12.74 4.72 1.26

Nine months ended Quarter ended

Nine Months Ended March 31, 2026
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Condensed Interim Statement of Comprehensive Income (Un-Audited)
For the nine months and quarter ended 31 March 2026

                       

(SHEIKH NASEEM AHMAD)

31 March 31 March 31 March 31 March

2026 2025 2026 2025

Rupees Rupees Rupees Rupees

Profit after taxation 355,715,095

    

382,333,086

    

141,725,208 37,885,975

Other comprehensive income - net of tax

Items that will never be reclassified

to statement of profit or loss:

- Net change in fair value of financial assets at FVOCI 1,523,825,610

 

2,173,294,070

  

(1,764,462,808) 493,873,203

Total comprehensive income / (loss) for the period 1,879,540,705 2,555,627,156 (1,622,737,600) 531,759,178

The annexed notes form an integral part of these financial statements.

 Nine months ended Quarter ended

Nine Months Ended March 31, 2026
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Condensed Interim Statement of Cash Flows (Un-Audited)
For the nine months ended 31 March 2026

            

                       

(SHEIKH NASEEM AHMAD)

31 March 31 March

2026 2025

Rupees Rupees

Cash flows from operating activities

Profit before taxation 1,231,890,409 1,549,447,725
Adjustments for:

Depreciation on property, plant and equipment 1,677,855,158 1,713,794,397
Unrealized gain on re-measurement of short term investment (148,042,800) (211,140,000)
Rversal of loss allowance against trade debts (152,178) (48,625,189)
Provision for gratuity 233,364,744 236,495,502
Provision for infrastructure cess 557,044,328 615,823,194
Provision for workers' profit participation fund 35,968,185 1,214,500
Provision for workers' welfare fund 15,568,758 17,506,587
Loss on disposal of property, plant and equipment 91,872,817 37,109,951
Dividend income (414,684,187) (483,798,217)
Loss allowance on interest income for the period 2,430,768 3,490,759
Finance income (79,501,095) (23,786,711)
Finance cost 3,887,463,397 3,949,447,409

Cash generated from operations before working capital changes 7,091,078,304

    

7,356,979,907

Effect on cash flows due to working capital changes

(Increase) / decrease in  current assets:
Stores, spares and loose tools 26,077,746

        

(398,942,809)
Stock-in-trade 3,710,635,598

    

(12,875,222,364)
Trade debts (3,350,637,782)

   

(53,632,771)
Loans and advances 148,977,041

       

(101,748,849)
Deposits, prepayments and other receivables 119,156,804

       

(53,809,073)

654,209,407

       

(13,483,355,866)
Increase / (decrease) in current liabilities:

Trade and other payables (2,692,796,491)

   

2,836,674,157
Contract liability 155,737,145

       

149,293,788

Cash generated from / (used in) operations 5,208,228,365

    

(3,140,408,014)

Gratuity paid to employees (181,766,749)
      

(200,958,628)
Taxes paid - net (44,314,917)         (3,248,741,014)

(226,081,666)

      
(3,449,699,642)

Net cash generated from / (used in) operating activities 4,982,146,699

    

(6,590,107,656)

Cash flows from investing activities

Fixed capital expenditure (3,055,218,966)

   

(1,583,161,231)
Proceeds from sale of property, plant and equipment 23,300,868

        

36,279,531
Long term deposits -

                     

84,907,100

Finance income received 75,210,736

        

12,066,319

Dividend received from associated company 241,899,109

       

190,063,585
Net cash used in investing activities (2,714,808,253)

   

(1,259,844,696)

Cash flows from financing activities

Long term financing obtained 4,139,975,346

    

2,373,046,855
Long term financing repaid (2,279,404,441)

   

(2,302,466,163)
Long term musharika obtained 3,758,415,000 5,480,314,859
Long term musharika repaid (579,855,367) (617,355,368)
Short term borrowings - net (1,517,923,868) 5,547,711,792
Lease rentals paid (10,610,766) (9,646,149)
Finance cost paid - net (3,784,302,738) (4,379,404,924)
Dividend paid - (25,788)

Net cash (used in) / generated from financing activities (273,706,834) 6,092,175,114

Net increase / (decrease) in cash and cash equivalents 1,993,631,612 (1,757,777,238)
Cash and cash equivalents at beginning of the period (2,095,383,155) (542,880,740)
Cash and cash equivalents at end of the period (101,751,543) (2,300,657,978)

Cash and cash equivalents at period end comprises of:
Cash and bank balances 1,936,735,783 685,900,040
Running finance / running musharika (2,038,487,326) (2,986,558,018)

(101,751,543) (2,300,657,978)

The annexed notes form an integral part of these financial statements.

Nine months ended

Nine Months Ended March 31, 2026
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Nine Months Ended March 31, 2026

Notes to the Condensed Interim Financial Information (Un-audited)
For the nine months ended 31 March 2026

1 Legal status and nature of business 

Lahore Purpose

69/7, Abid Majeed Road, Survey No. 248/7 Cantt. Registered office

Multan

Head office

Qadirpur Rawan Bypass, Khanewal Road. Production plant

Muzaffargarh

Fazal Nagar, Jhang Road. Production plant

13-KM, Mianwali Road, Khanpur Bagga Sher. Production plant

2 BASIS OF PREPARATION AND SIGNIFCANT ACCOUNTING POLICIES

2.1 Statement of compliance

2.1.1

-

-

-

2.1.2

2.2

Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered

Accountants of Pakistan as notified under the Act.

Where provisions of and directives issued under the Act, differ with the requirementsof IAS 34,

the provisions of and directives issued under the Act have been followed.

Accounting policies

All the accounting policies and the methods of computation adopted in the preparation of these

condensed interim financial statements are consistent with those applied in the preparation of

audited annual financial statements for the year ended June 30, 2025.

Provisions of and directives issued under the Act, and

59/3, Abdali Road.

International Accounting Standard (‘IAS’) 34, ‘Interim Financial Reporting’, issued by

International Accounting Standards Board (‘IASB’) as notified under the Companies Act, 

2017 (the Act),  

These condensed interim financial statements have been prepared in accordance with the 
accounting and reporting standards as applicable in Pakistan for interim financial reporting. The 
accounting and reporting standards as applicable in Pakistan for interim financial reporting 
comprise of:

Fazal Cloth Mills Limited ("the Company") was incorporated in Pakistan in 1966 as a Public 
Limited Company under the Companies Act, 1913 (now the Companies Act, 2017). The shares of 
the Company are quoted on Pakistan Stock Exchange ('PSX'). The Company is principally 
engaged in manufacture and sale of yarn and fabric. 

Geographical location and addresses of major business units including mills / plant of the 
Company are as under:

These condensed interim financial statements does not include all the information and disclosures 
as required in an annual audited financial statements, and these should be read in conjunction with 
the Company's annual audited financial statements for the year ended June 30, 2025. These 
condensed interim financial statements are being submitted to the shareholders as required by the 
section 237 of the Companies Act, 2017.
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Nine Months Ended March 31, 2026

3 ACCOUNTING ESTIMATES AND JUDGEMENTS

(Un-audited)

 31 March

 (Audited)

30 June 

2026 2025

Note Rupees Rupees

4 Property, plant and equipment 

Operating Property, plant and equipment 4.1 50,403,765,041 50,716,603,453

Right of use of Asset 4.2 30,153,799 34,461,484

Capital work-in-progress 4.3 2,995,634,876 1,416,298,656

53,429,553,716 52,167,363,593

4.1 Opening net book value 50,716,603,453 51,701,058,121

Additions during the period / year:

Freehold land - 372,783,270

Factory building on free hold land 96,597,207

        

43,676,616

Non-factory building on free hold land 4,235,193

          

257,502,959

Plant and machinery 1,342,387,981

   

615,690,005

Electric fittings and installations 6,004,950

          

9,375,644

Tools, laboratory equipment and arms 49,415

               

32,300

Fire extinguishing equipments and scales 894,400

             

3,700,000

Office equipment 15,493,842

        

26,388,970

Vehicles 10,219,759

        

47,562,198

1,475,882,747

   

1,376,711,962

Carrying value of assets disposed off during 

the period / year (115,173,685)

    

(73,613,470)

Depreciation charge for the period / year (1,673,547,473)

 

(2,287,553,160)

Closing net book value 50,403,765,041

 

50,716,603,453

4.2 Right of use Asset

Opening net book value 34,461,484        40,205,064

Depreciation charge for the period (4,307,685)
        

(5,743,580)

Closing net book value 30,153,799

        
34,461,484

4.3 Breakup of capital work-in-progress:

Building on free hold land 262,909,547

      

92,393,493

Non-factory building on free hold land 75,207,690

        

37,145,587

Plant and machinery 1,904,914,436

   

1,071,186,307

Electric fittings and Installations 527,700

             

843,398

Tools, Lab. Equipment & Arms -

                    

49,415

Office equipment 9,589,121 1,566,526

Furniture and fixtures - 25,425

Vehicles - Cost & Expenses 37,527

               

Advances to suppliers - unsecured, 

considered good 4.3.1 742,448,855 213,088,505

2,995,634,876 1,416,298,656

4.3.1 These mainlyincludes advances against civilworks, plant and machinery and vehicles and are in the

normal course of business.
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Nine Months Ended March 31, 2026

      

   

(Un-audited)

 31 March

(Audited)

30 June

2026 2025

5 Long term investments Note Rupees Rupees

At fair value through OCI

Fatima Fertilizer Company Limited - quoted 5.1    7,786,062,232     6,262,236,622 

Fatima Energy Limited - unquoted 5.2    3,520,811,224     3,520,811,224 

Fatima Transmission Company Limited - unquoted 5.3         97,758,789         97,758,789 

Multan Real Estate (Private) Limited - unquoted 5.4       327,322,803        327,322,803 

 11,731,955,048   10,208,129,438 

Associated companies - at equity method

Fatima Transmission Company Limited - 

unquoted (Ordinary shares) 5.5 - -

Fatima Electric Company Limited - unquoted 5.5 - -

- -

At fair value through P&L

Term finance certificates 40,000,000 40,000,000

 11,771,955,048   10,248,129,438 
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(Un-audited)

 31 March

(Audited)

30 June

2026 2025

Note Rupees Rupees
6 Long term advance and mark up accrued

Fatima Transmission Company Limited - associate 13,748,696 13,748,696
Pak Arab Energy Limited - associate 25,904,160 25,904,160

39,652,856 39,652,856
Less: Loss allowance (39,652,856) (39,652,856)

- -

7 Stock-in-trade

Raw material [In-transit: Rs. 3,219.98 million

(30 June 2025: Rs. 4,954.03 million)] 20,208,220,033

  

19,128,039,516
Work-in-process 1,150,653,177

    

1,090,597,209

Finished goods [In-transit: Rs. Nil

(30 Jun 2025: Rs. 91.61 million)]

Yarn 6,835,061,774

    

11,464,519,087

Fabric 1,083,170,041

    

1,021,542,292

Waste 673,804,976

       

956,847,495

8,592,036,791

    

13,442,908,874

29,950,910,001

  

33,661,545,599

8 Trade debts 

Export debtors - secured against letters of credit:

Considered good 3,048,214,638

    
2,248,569,443

Local debtors - unsecured

Related Parties - considered good 8.1 2,005,492,682     1,478,389,088
Others - considered good 10,564,080,945

  
8,540,039,774

Others - considered doubtful 44,512,942

         

44,665,120

12,614,086,569

  

10,063,093,982

Allowance for impairment of trade debts (44,512,942)

        

(44,665,120)

15,617,788,265

  

12,266,998,305

8.1

Ahmad Fine Textile Mills Limited 1,853,032,546

    

1,413,863,233
Reliance Weaving Mills Limited 152,121,223

       

64,276,346
Fatima Fertilizer Company Limited 338,913

             

249,509

\ 2,005,492,682

    

1,478,389,088

9 Short term investment

Investment at fair value through profit or loss

Fatima Fertilizer Company Limited - quoted
6,120,000 (2023: 6,120,000) fully paid ordinary shares of Rs. 10 each

Equity held 0.29% (30 June 2025: 0.29%) Market value per share Rs.123.60 
(30 June 2025: Rs.99.41) 756,432,000 608,389,200

756,432,000 608,389,200

10 Cash and bank balances

Cash in hand 37,520,105 50,256,125

Cash at banks

- Current accounts 578,162,501 265,104,287

- Saving accounts 157,803,177 93,680,776

735,965,678 358,785,063

Term deposit receipt 1,163,250,000 713,250,000

1,936,735,783 1,122,291,188

Trade debts due from following related parties on account of trading activities.
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(Un-audited)

 31 March

(Audited)

30 June

2026 2025

Note Rupees Rupees

13 Current portion of non-current liabilities

Long term financing - secured 3,695,928,744 3,264,201,917

Long term musharika - secured 1,527,876,271 1,043,044,067

Current portion of lease liability 5,876,881 4,235,280

5,229,681,896 4,311,481,264

14 Trade and other payables

Trade creditors 946,655,850 883,302,869
Accrued liabilities 1,172,117,023

  

1,716,247,361
Due to associated undertakings 14.1 5,601

                

378,465,070
Bills payable 1,351,676,517

  

3,117,084,261
Tax deducted at source 6,419,819

         

29,571,730
Infrastructure cess 3,335,945,731

  

2,778,901,401
Workers' profit participation fund 36,806,038

       

45,837,853
Workers' welfare fund  54,825,340

       

39,256,594
Loan from Director 299,693

            

299,693
Others 7,300,000

         

7,300,000

6,912,051,612

  

8,996,266,832

14.1 Due to associated undertakings

Fatima Energy Limtied -

                    

373,622,167
Fazal Farm (Private) Limited -

                    

4,842,903
Fatima Fertilizer Company Limited 5,601

                

-
5,601

                

378,465,070

15 Contingencies and commitments

15.1 Contingencies

15.1.1

(Un-audited)

 31 March

(Audited)

30 June

2026 2025

15.2 Commitments Rupees Rupees

15.2.1

   4,372,034,854   3,915,715,954 

 (Un-audited)

 31 March 

 (Audited)

30 June 

2026 2025
Rupees Rupees

15.2.2 Commitments against irrevocable 

letters of credit:

- capital expenditure    1,001,537,634      346,393,440 
- raw material and stores and spares  10,218,937,029   5,141,588,662 

 11,220,474,663   5,487,982,102 

15.2.3 Commitments against foreign bills discounting - 410,563,243

There has been no change in the status of contingencies since the annual audited financial statements as at 

30 June 2025.

Guarantees issued by various commercial banks, 

in respect of financial and operational obligations 

of the Company, to various institutions and

corporate bodies.
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15.2.4 Commitments in respect of Fatima Energy limited (FEL):

15.2.5 Commitments in respect of Fatima Transmission Company Limited (FTCL):

               

Nine months ended Quarter ended

(Un-audited)

 31 March

 (Un-audited)

 31 March 

 (Un-audited)

 31 March 

 (Un-audited)

 31 March 
2026 2025 2026 2025

Note Rupees Rupees Rupees Rupees
16 Revenue from contracts with customers - net

Gross sales
Local sales   70,928,545,341     70,495,306,050   24,691,985,400      23,517,031,161 
Direct exports   10,163,618,697      7,407,551,431     3,238,225,335       2,629,679,772 
Indirect exports 16.1     2,061,842,817      2,976,448,551                        -                          -   

  83,154,006,855     80,879,306,032   27,930,210,735      26,146,710,933 
Sales tax

Local sales  (10,785,009,085)   (11,126,910,239)   (3,760,844,520)      (3,993,881,762)
Indirect export       (314,518,396)       (454,033,457)                        -                          -   

 (11,099,527,481)   (11,580,943,696)   (3,760,844,520)      (3,993,881,762)

Sales return       (453,827,659)       (270,314,568)      (122,412,001)        (114,621,125)

  71,600,651,715     69,028,047,768   24,046,954,214      22,038,208,046 

16.1 It includes sales made to direct exporters against Export facilitation Scheme (EFS) to a related party under S.R.O 957(1)/ 2021 
dated 30 July 2021, amounting Rs. 2,061.84 million (31 March 2025: Rs. 2,976.45 million).

      

                  

           

                   

                           

  

 

 

 

 

 

Work-in-process :

Opening balance 1,090,597,209

    
1,170,146,399

    
1,162,203,231

   
1,199,453,000

Closing balance (1,150,653,177)

  

(1,258,577,052)

   

(1,150,653,177)

  

(1,258,577,052)

(60,055,968)

       

(88,430,653)

        

11,550,054

       

(59,124,052)

Cost of goods manufactured 58,622,586,432

  

62,011,765,670

  

19,217,943,323

 

20,803,625,883

Finished goods :

Opening balance 13,442,908,874

  

10,969,115,013

   

10,581,536,529

 

11,037,475,577

Finished goods purchased 1,234,827,191 2,486,253,221 358,683,872 730,411,969

Closing balance (8,592,036,791) (12,334,988,973) (8,592,036,791) (12,334,988,973)

6,085,699,274 1,120,379,261 2,348,183,610 (567,101,427)

Cost of goods sold 64,708,285,706 63,132,144,931 21,566,126,933 20,236,524,456

Cost of raw material sold 1,171,465,765 28,975,481 253,401,179 16,554,180

65,879,751,470 63,161,120,412 21,819,528,111 20,253,078,636

 

 

 

Nine months ended Quarter ended

(Un-audited)

 31 March

(Un-audited)

 31 March

 (Un-audited)

 31 March 

 (Un-audited)

 31 March 

2026 2025 2026 2025

17 Cost of sales Rupees Rupees Rupees Rupees

Raw material consumed 41,740,547,218 45,018,425,362 13,795,500,760 15,276,634,435

Packing material consumed 771,753,453 775,651,423 263,630,433 261,020,392

Salaries, wages and benefits 3,562,035,532 3,295,842,652 1,239,342,211 1,127,835,328

Freight outward charges 414,910,515 387,260,537 119,748,953 99,576,899

Travelling and conveyance 20,232,041 19,138,420 5,669,031 6,675,328

Vehicle running and maintenance 57,804,068

         

62,070,253

         

15,320,914

       

21,417,405

Power and fuel 8,360,754,967

    

8,865,468,756

     

2,581,162,792

  

2,773,008,765

Stores and spares consumed 1,828,685,161

    

1,751,150,639

     

543,526,138

     

622,352,751

Processing charges 137,593,730

       

134,099,009

       

32,185,547

       

69,907,221

Repair and maintenance 65,977,678

         

44,300,290

         

25,368,113

       

17,058,300

Insurance 108,204,664

       

111,789,049

       

41,008,449

       

38,770,985

Depreciation on property, plant and equipment 1,586,985,482

    

1,613,693,657

     

535,709,480

     

540,982,150

Others 27,157,891

         

21,306,276

         

8,220,448

         

7,509,976

58,682,642,400

  
62,100,196,323

   
19,206,393,269

 
20,862,749,935

The Company through sponsors support agreement commits to lenders of FEL, in case of default by FEL, 
to pay amount outstanding  up to Rs 6,000 million (30 June 2024: Rs 6,000 million), This commitment was 
already approved by the shareholders under section 199 of the Companies Act, 2017 in annual general 
meeting dated 26 November 2020.

The Company through sponsors support agreement commits to MCB Bank Limited, in case of default by 
FTCL, to pay amount outstanding up to Rs 250 million (30 June 2024: Rs. 250 million). This  commitment 
was already approved by the shareholders under section 199 of the Companies Act, 2017 in extra ordinary 
general meeting held on 25 March 2017.
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Nine months ended Quarter ended

(Un-audited)

 31 March

(Un-audited)

 31 March

(Un-audited)

 31 March

(Un-audited)

 31 March

2026 2025 2026 2025

18 Finance cost Rupees Rupees Rupees Rupees

Mark-up based loans from conventional banks:

- Long term financing - secured 1,099,462,852 1,603,806,288 389,760,215 408,043,195

- Short term borrowings - secured 1,375,301,423 1,363,060,204 425,364,060 430,726,758

2,474,764,275 2,966,866,492 815,124,275 838,769,953

Islamic mode of financing:

- Musharika - secured 1,005,662,022 651,006,420 353,414,122 254,578,229

- Short term borrowings - secured 294,046,072 248,754,004 91,698,426 80,948,760

1,299,708,094 899,760,424 445,112,548 335,526,989

Bank charges 105,497,126 72,866,598 33,423,768 31,707,534

Interest on workers' profit participation fund - 2,098,896 - 2,098,896

Markup on lease liability 7,493,902 7,854,999 2,459,215 2,596,063

3,887,463,397 3,949,447,409 1,296,119,806 1,210,699,435

19 Earnings per share - basic and diluted `

Profit after taxation 355,715,095 382,333,086 141,725,208 37,885,975

Weighted Average Number of  ordinary shares 30,000,000 30,000,000 30,000,000 30,000,000

Earnings per share - basic and diluted 11.86 12.74 4.72 1.26

Nine Months Ended March 31, 2026
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22 Segment reporting

22.1 Reportable segments

-    Spinning segment - production of different qualities of yarn using natural and artificial fibers

-    Weaving segment - production of different qualities of fabric using yarn

22.2 Information about reportable segments

(Un-audited) (Un-audited) (Un-audited) (Un-audited) (Un-audited) (Un-audited)

31 March 

2026

31 March 

2025

31 March 

2026

31 March 

2025

31 March 

2026

31 March 

2025

External revenues 62,827,755,140 57,640,678,275

   

8,772,896,575

   

11,387,369,493

 

71,600,651,715 69,028,047,768

Intersegment revenues 5,046,203,713 6,636,264,178

     

14,835,555

        

22,789,925

       

5,061,039,268 6,659,054,103

Cost of sales (62,947,956,336) (59,241,399,911)

  

(2,931,795,134)

  

(3,919,720,501)

  

(65,879,751,470) (63,161,120,412)

Intersegment cost of sales (14,835,555) (22,789,925) (5,046,203,713) (6,636,264,178) (5,061,039,268) (6,659,054,103)

Selling and distribution expense (294,687,612) (264,078,998) (82,786,773) (102,337,011) (377,474,385) (366,416,009)

Administrative expenses (621,309,328) (598,616,836) (71,025,463) (69,649,190) (692,334,791) (668,266,026)

Other expense (215,225,409) (127,243,282) - - (215,225,409) (127,243,282)

Other income 673,378,107 788,282,602 10,110,039 5,610,493 683,488,146 793,893,095

Finance cost (3,626,237,449) (3,557,209,170) (261,225,948) (392,238,239) (3,887,463,397) (3,949,447,409)

Profit before taxation 827,085,271 1,253,886,933 404,805,138 295,560,792 1,231,890,409 1,549,447,725

22.2.1

 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Rupees - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

The accounting policiesof the reportable segments are the same as those described in the annual financial statements for the preceding year ended 30 June

2025.

The management has determined the operating segments of the Company on the basis of products produced.

The Company's reportable segments are as follows:

Information regarding the Company’s reportable segments is presented below. Performance is measured based on segment profit before tax, as management
 believes that such information is the most relevant in evaluating the results of certain segments relative to other companies that operate within these industries.

Spinning Weaving Total

23 Related party transactions

(Un-audited)

31 March

(Un-audited)

31 March

2026 2025

Name of parties Relationship Transactions Rupees Rupees

Fatima Energy Limited Sponsor / associated Undertaking Purchase of electricity 4,386,461,862 4,930,457,116

Payments against purchase of electricity 4,760,084,029 4,711,628,362

Ahmed Fine Textile Mills Limited Common Directorship Purchase of goods and services 1,585,722,168 2,298,924,939

Sale of goods and services 10,250,078,396 11,435,903,020

Payments against expenses - 185,416

Receipts against goods and services - net 8,169,305,735 9,038,843,853

Reliance Weaving Mills Limited Common Directorship Purchase of goods and services 58,406,401 63,385,482

Sale of goods and services 391,697,881 332,173,634

Receipts against goods and services 245,446,602 217,625,905

Fatima Fertilizer Company Limited Common Directorship Reimbersable expenses 382,337 93,212

Payments against reimbersable expenses 466,146 211,168
Dividend income 414,684,187 483,798,217

Fazal-ur-Rehman Foundation Multan Common Directorship Donations paid 1,945,050 2,213,500

Pak Arab Energy Limited Common Directorship Markup accrued 2,430,768 3,490,759

Fazal Farms (Private) Limited Common Directorship Purchase of goods and services 5,328,466 9,290,000

Payments against purchase of goods and services 10,171,369 9,569,675

Fatima Management Company Limited Common Directorship Reimbersable expenses - 344,903

Payment against reimbersable expenses - 344,903

Key management personnel Remuneration and other benefits 48,729,178 46,985,917

Relative of director Lease rental paid 10,610,766 9,646,149

23.1

Name

% of 

shareholding in 

the Company

Mr. Rehman Naseem CEO/Director/Key Management Personnel 10.34%

Mr. Aamir Naseem Sheikh Director/Key Management Personnel 0.28%

Mr. Sheikh Naseem Ahmad Director/Key Management Personnel 0.03%

Mr. Muhammad Mukhtar Sheikh Director/Key Management Personnel 3.38%

Mr. Faisal Ahmed Director/Key Management Personnel 6.80%

Mr. Abbas Mukhtar Director/Key Management Personnel 1.79%

Mr. Babar Ali Director/Key Management Personnel 0.01%

Ms. Parveen Akhtar Malik Director/Key Management Personnel 0.01%

Mr. Masood Karim Shaikh Director/Key Management Personnel 0.01%

Mr. Muhammad Azam Key Management Personnel  - 

Mr. Basharat Yaseen Qureshi Hashmi Key Management Personnel N/A

The related parties comprise of entities of the same group,directors of the Companyand key management personnel. Detail of such transactions are as follows and the balances are

disclosed elsewhere in the condensed interim financial information:

Nine months ended

Key management personnel are those persons having authorityand responsibilityfor planning,directingand controllingthe activitiesof the entity. The Company considers all

members of their management team, including Chief Executive Officer and Directors to be its key management personnel and these are disclosed below:

Relationship

Nine Months Ended March 31, 2026
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24 Sharia Screening Disclosure

Conventional
Shariah

Compliant
Conventional

Shariah

Compliant

Long Term Finances   16,292,823,439  12,177,750,306    14,432,252,534       8,999,190,673 
Short term borrowings   17,852,070,175       950,096,287    18,428,349,864       5,109,414,809 
Running finances under 

mark-up arrangements            8,796,626    2,029,690,700          80,960,087           26,751,960 
Accrued mark-up        647,248,340       330,691,635        231,505,270           25,852,495 
Investment in an associated company                         -                          -                        -                         -   
Lease liability - unsecured          67,560,862                        -            70,677,725                       -   
Bank balances              655,069,545         80,896,133        256,032,494         102,752,574 

Revenue from contracts with customers - net                         -    71,600,651,715                      -       69,028,047,768 
Other income
a) Profit on bank deposits          83,647,754                        -            31,058,976                       -   
b) Dividend Income                         -         414,684,187                      -           483,798,217 
Mark-up on running finances 

under mark-up arrangements        167,332,757       166,924,364        223,917,570         128,426,923 
Mark-up on short term finances     1,207,968,666       127,121,708      1,139,142,634         120,327,081 
Mark-up on long term finances     1,099,462,852    1,005,662,022      1,603,806,288         651,006,420 

The Company have banking relation with the following shariah-compliant financial institutions:

a) Meezan Bank Limited

b) Bank Islami Pakistan Limited

c) Dubai Islamic Bank Pakistan Limited

d) Faysal Bank Limited 

e) Bank Makramah Limited

f) MCB Islamic Bank Limited
Conventional Banks which provided Conventional and Islamic Financing

g) National Bank of Pakistan

h) United Bank Limited

i) The Bank of Khyber

j) Askari Bank Limited

k) Standard Chartered Bank (Pakistan) Limited

(Un-audited)

 31 March 2026

(Audited)

     30 June 2025

--------------------------- Rupees -------------------------
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(SHEIKH NASEEM AHMAD)

25

This condensed interim financial information was authorized for issue by the Board of Directors on 30th April 2026.

26

Date of authorization for issue

General 

Figures in the condensed interim financial information have been rounded-off to the nearest rupee.
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